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Choy Wai Cheong 
Head of Metaps APAC 

Lived in Japan for 15 years. Has more than 9 
years of experience in taking charge of 
expanding businesses into more than 10 
countries in Asia Pacific.  
 
Joined Metaps in early 2012 and is 
spearheading its Singapore subsidiary as 
Director and COO. Focusing on building 
strategic alliances and leading Metaps to grow 
businesses in APAC and globally. 

Self Introduction 



Founded in 2007 

Entrepreneurial 

Venture Company 

Android Developers 

Winning Strategy… 

Who is metaps? 



What we do... 

Acquire 
Users 

Engagement Monetization 

All solved by implementing the metaps SDK 
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Metaps provides a simple to use SDK, supporting Android developers for... 

User Acquisition, Engagement and Monetization 



CURRENT STATUS OF GOOGLE 
PLAY MARKET... 

Some overview of the ... 
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Key Stats on Google Play  

More than 850K Apps on 
Google Play as of March 2013! 
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25 apps above 50M 

327 apps between 10M-50M 

456 apps between 5M-10M 

3088 apps between 1M-5M 



Revenue & Download Share Oct 2012 

Download 
Share 

USA 

21% 

Korea 

11% 
Japan 

6% 

Other 

62% 

Revenue 
Share 

Japan 

29% 

USA 

26% 

Korea 

18% 

Other 

27% 

 
Revenue Ranking 

April 2013 
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1.Japan 

2.Korea▲ 

3.USA▼ 

Japan and Korea are now superpowers rivaling USA  
JP overtakes US (Oct 2012) & now KR overtakes US for revenue market size! 

Source: App Annie Index: November 2012; App Annie Intelligence December 2012 

When comparing Revenue vs. Download, the data hints that... 

ARPD/ARPU for JP is very high, and KR is above par** 

** Assuming download-user retention rates are similar 

Google Play Market Share 



WHAT HAPPENED TO 
GOOGLE PLAY UI? 

And also… 
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Google Play UI renewal 
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・Top Paid 

 
・Top Free 

 
・Top Grossing 

 
・Top New Paid 

 
・Top New Free 

 
・Trending 



Google Play UI renewal 
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Google Play UI renewal 
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Google Play UI renewal 
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  Ranking Categories: 
 
・Two columns Č 1 column 

 
 
・Icons became bigger (2X) 

 
 
・14 => 6 apps on First View 



Google Play UI renewal 
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・Icons >> Title 

 
・Graphics and 

Creativity 
 
・First View 

competition stiffer 
 
・Popular apps 

become more popular 
 
・ Risk = Opportunity 

Summary to changes in Google Play UI 



KOREA & JAPAN 
So let’s take a look at GooglePlay’s Top 2 Revenue Generating Countries ... 
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Korea Has T Store 

Source: SK Planet, 2012/12 and 2013/01 Press Releases USD = 1,060 KRW 

T Store was THE Android app store of choice 
Koreans preferring their homegrown market more than Google Play  

Open since September 2009: 

V19M Registered Users 

V2.6M DAU 

V400K Registered Contents 

V10.8B Downloads 

VKRW 235B in Turnover (USD 222M) 

V34K Registered Developers 
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But Korea Also Has KakaoTalk 

Source: KakaoTalk blog, December 2012 

70M+ users worldwide. 95%+ of KR smartphones. 
Cross-platform on not only Android (iOS and other smartphone OS as well) 

95% of Korean smartphone users: 
for messaging, VoIP, & now GAMES! 

KakaoTalk’s success to leverage its dominant social platform has... 

Brought back relevance to Google Play vs. T Store 

Google Play Korea 
 becomes the gateway: 

“for Kakao” games 

T_T 

Social Game Community 

Currently 65 titles on Android 
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Google Play for Kakao 

Since Kakao (currently) relies on Google Play Store for its app distribution... 

The effect of Kakao can be seen through its rankings 

Source: Google Play Store (Korea), May 2013 

Top Grossing Dec 2012 Top Grossing May 2013 

“for Kakao” games/apps hold prominent ranks 
8 out of 15 (53%) Top Grossing in Dec 2012; 14 out of 15 (93%) Top Grossing May 2013 
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Korea is a Gaming Nation 

KakaoTalk games have saturated the casual game segment... 

But there is a proportionate gap in supply of mid-core  

Games are a national past time. As Android gaming matures, Korean gamers will likely... 

Exhaust casual content and seek more core games 

Casual 

Mid 
Core 

Hard 
Core 

Saturated 

With Kakao 

Opportunity is 
HERE ? 

...and HERE as well 
(but less demand) 

? 
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Google Play in Japan is Hot 

With the proliferation of Android device owners in JP 
developers are starting to see revenue from Google Play increase in tandem. 

Source: App Annie Blog: October 2012 © 2013 Metaps Inc. All Rights Reserved. 



Japan Top Grossing：Trend ① 
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~ 99% are FREEmium apps! 



Japan Has LINE 

Source: LINE Official Blog, January 2013 

LINE still does not have as much traction with games vs. “for Kakao” in KR but... 

A similar paradigm shift is starting to occur 

In a similar way to KakaoTalk in Korea... 

LINE dominates in Japan for messaging and VoIP 

Commenced service June 2011:  (19 months) 

V100M Registered Users Globally 

V41M in Japan 

V~12M in Taiwan and in Thailand 

V231 Countries in service 
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Japan Top Grossing：Trend ② 
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LINE-related apps taking over ~ 30% of 

the Top Grossing 



Japan Top Grossing：Trend ③ 
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Social Card Games take up more than 60% 
of Top Grossing spot 



What’s happening daily in Japan market? 

 
Every day, 2 ～ 3 new apps are being 

released… 
 
 

Competition gets stiffer, BUT 

 
This shows there’s a BIG potential for the 

biggest revenue generating market 
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WHO IS METAPS? 
And last but not least... 
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What we do... 

Attract 
Users 

Engagement Monetization 

All solved by implementing the metaps SDK 
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Metaps provides a simple to use SDK, supporting Android developers for... 

User Acquisition, Engagement and Monetization 
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Sample of core partner firms 



Contact the metaps team at 

sales@metaps.com 
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Thank you! 

Silicon Valley 

Tokyo 

Singapore 

Hong Kong 

Europe 

** Future 

Seoul 



Contact us... 

Feel free to contact us regarding your 
Android advertising and monetization needs: 

sales@metaps.com  
  

We will provide comprehensive marketing 
consultation! 

 

Also visit us at: 
Website: http://www.metaps.com/  

Facebook: https://www.facebook.com/metaps  

Twitter: @metaps_info  
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mailto:sales@metaps.com
http://bit.ly/10TwDT6
http://on.fb.me/TpODl6
http://bit.ly/10MgUEB

